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About

The S&OP pulse check

This is the 41 S&OP Pulse check with the objective to informally research,
create and share insight in S&OP. This is done by using free survey software
from Kwiksurvey and using social networks to find participants. The aim is to
take only 5 minutes from participants their time.

Supply Chain Trend

Supply Chain Trend is a blog in which Niels challenges the status
qguo of supply chain topics with a focus on S&OP, leadership and
culture. Since 2010 has created S&OP insight with the yearly
S&OP pulse.

Niels van Hove

For almost 20 years, Niels has been working as consultant, supply
chain manager and S&OP manager in several multi billion dollar
companies in over 10 countries. Niels holds an MSc. in Operations
Management from Amsterdam University, The Netherlands.




Participants job level and company size

Most participants are Senior Manager or higher.
Company size is mostly under 5000 employees

55% is Senior Manager or higher 73% has 5000 or less employees
CEO/MD/Owner - 5% > 100000 - 8%
President/VP 5% > 50000 <
_- 100000 [N 5%

pirector | 20% +10000 < 50000 [N 10%
Senior Manager - | 25% >5000 < 10000 [ 5%

Manager [N 28+ >1000 <5000 [ 25%

Analyst (IR 13% >500 <1000 (N 15%

consutant | 5% <500 [ o

Job level of survey participants. n=40 Company size in employees. n=40



Key reasons to implement S&OP @

Insight 1:

Improving consensus and communication are the key reasons to implement
S&OP. Creating consensus shows an increasing trend.

Create a consensus standardized one number plan
Improve cross functional communication

Improve customer service

Manage demand volatility

Reduce supply chain costs

Trend in top 2 S&OP reasons 2010-2014

Implement company strategic plan

Improve executive visibility 7% T7% 67% 69% 75% 68%
62%
Reduce risks in supply chain network
Effectiely manage product portoflio
Improve asset utilization
2014 2012 2011 2010

Integrate customers and/or suppliers

B Improve cross functional communication
Improve top line revenue 23%

B Create a consensus standardized one number plan

0% 20% 40% 60% 80% 100%

Key reasons for S&OP according to survey participants. n=39



Key actions in current S&OP process

Manage demand forecasts within S&OP

Integrate financial planning & budgetting with
the S&OP process

Manage supply constraints within the S&OP
plan

Create a profit optimized supply-demand
balanced plan

Stay aligned with the company strategy on
monthly basis

Trying to reduce inventory to free up working
capital

Scenario planning to reduce supply chain risks

Scenario planning to achieve optimal financial
results

Collaborative planning with customers/vendors

Actively manage our product portfolio

Insight 2:

S&OP processes lack the extended supply chain and scenario planning.
Actively managing product portfolio is lagging.
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Key actions in current S&OP according to survey participants. n=39

Scenario planning is not a key

/ action in most S&OP processes

The extended supply chain is not

part of most S&OP processes



Level of satisfaction with S&OP @

Insight 3:
Over 50% of practitioners are satisfied with S&OP, but 31% is still dissatisfied*

The collaboration between 31%
functional area's 56%

The discipline in your S&OP

process 55%
The communication between
functional area's 50%

The trust between functional

area's 60%
The S&OP process you're working 30%
in 60%

® Dissatisfied = Satisfied

S&OP satisfaction on S&OP according to survey participants. n=40

* Qverall average dissatisfaction is 31%. Graph does not add up to 100% because of N/A and neutral answers



S&OP goals and measurements

Insight 4:
Companies don’t use clear S&OP maturity goals and measurements

Our company checks the status Companies don’t measure

of our S&OP maturity at least ] ]
yearly | 4% their S&OP maturity

!

All our company functions have a 26%

common goal in improving S&OP 74% . ,
| Companies don’t work towards a
Our company has clearly defined > defined S&OP maturity
what level of S&OP maturity we
want to achieve 36%

1

| understand the current level of 3%

our S&OP maturity Only 28% has both clear S&OP

97%

|

maturity goals and measurements
B FALSE W TRUE

S&OP agreement on S&OP maturity statements according to survey participants. n=39



Roadblock to implement S&OP @

Insight 5:
People skills/resources is the main roadblock in implementing S&OP

People skills/resources @ Senior leadership support was the
Senior leadership support ~ main S&OP roadblock 2010-2012 and
The organizational silo’s 33% shows a decreasing trend
Process discipline 33%

Technical and system

capability 33%

Too many other business
priorities

31% Trend in top 2 S&OP roadblocks 2010-2014

Data accuracy and 68%
integrity 31% 60% 61%

Clear accountability's 26%

Company culture 23%

No clear S&OP
implementation plan

18%

2014 2012 2011 2010

Lack of 2-3 year strategic =
company plan m Senior leadership support  m People skills/resources

Roadblocks to implement S&OP according to survey participants. n=39



Tools used in S&OP process @

Insight 6:
Excel and ERP are still king, S&OP specific software is lagging

s excel | ()

] \ Excel is the main tool used by
ERP [ 51% . :
practitioners in the S&OP cycle

Business elgence N o
tools e

S&OP specific software

MS Access | 13% \ S&OP specific software is not

Customized | Commonly e
optimization software I 10%

other F 3%

Tools used in the S&OP cycle according to survey participants. n=39




Cultural changes due to S&OP

S,

Insight 7. Better understanding and communication between functions
IS the main cultural change driven by S&OP

Better understanding and
communication between
functions

Improved collaboration
between functions

More data driven and factual
decision making

Improved team work and
holistic business views

More empowered decision
making

Improved trust between
functions and peers

Improved understanding of
company goals

Better conflict resolution

Less animosity and finger
pointing

More constructive
behaviours in general

A more positive business
and atmosphere

More willingnes for people to
change
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Main cultural changes due to S&OP according to survey participants. n=39

S&OP drives cultural change in
team work, collaboration and
increased understanding between

functional area’s
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Supply Chain Trend
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